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Identity Information

Relationship 

Structure 

Functions

Processes Systems

How do we generate and 
share info, ideas and 
knowledge to leverage 
intelligence and empower 
everyone?  

 Who are we? What vision 
& mission drive us?  What 
core values and behaviors 
best embody our talk? 

What is our ownership 
structure? Do we see each 
other as colleagues, partnering 
easily to address needs and 
handle tasks & challenges?   

 What organizationally 
designed structures drive or 
obstruct   congruence, 
alignment, outcomes, & 
innovation? 

Do our processes support 
inclusion, mutual accountability, 
openness & trust? 

Do our roles & functions serve 
system-wide learning & 
mission-driven contributions? 

Do our systems best 
address & support 
internal and external 
customer care? 

CONCEPTUAL  
DRIVERS 

Integral Leadership: Aligning Organizational Drivers 

 
Meaning Community 

Dignity 

Are we mutually supportive, 
trusting, appreciative, and valuing 
of each other’s contributions? Is 
there a strong feeling of esprit de 
corps? 

Does my work feel 
meaningful in how I work 
with others and serve 
stakeholders? 

Is there a sense of mutual respect, dignity, 
and fairness organization-wide?  

STRUCTURE & 
INFRASTRUCTURE 

DRIVERS 

FOUNDATIONAL 
DRIVERS 

NEXT: What are the external drivers? How do they affect internal drivers, and vice versa? 
How do leaders track and align external & internal drivers to assure sustainability?  

ARCHITECTURE


